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Carry~over from

the current CS Historical Program:

A, Overall and

Component Histories:

. History

of EUR Division

25X1A . 25X1A9A
1. History of 00 | | M 25X1A9A
25X1A 2. History of DDP - Dulles
25X1A .
4,  History of DDP - Helms
HisTaRY oF CA STREF '
5. History of FI Staff 25X1A9A
6. History of FI/D ( o
7. History of 25X1A9A
8
9

. History
10. History
1ll, Histoxry
12, History
13. History

14, History

of TE Division (not in current program)

of NE Division 25X1A9A

of WH Division {

of DO Division
of[ ]  25X1A8A

of TSD

B. Station Histories:

AF:

1
2
3
EUR: 4.
5
6
7

25X1ABA
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B, Station Histories (Cont'd.):

32.
33.
34.
35.
36.
37.

25X1A6A

C. Monographs, Functional and Miscellanecous Histories:

CA:

25X1X4

FI1/D:

DO;

1.

2
3
4
S
6.
7.
8
9
10.

11.
12,

13.

14,

L 15,
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SMORANDU M FOR, Deputy Dizvector for Inteilijcace
'y Deputy Dixector for Plans

N "™ Depuby Dircctor for Scicnce & Technolog
v+ 1. Deputy Director fox Suppoxt
A0k . .
SULJECT Lo AI‘CLLVCS, Hx;tory, and Records

TR

o

i. uonsxdcra’ble study and discussion have taken place of the
Sooency dastorical Program and the Records Management and
Archives Programs,.. This memorandum will outline a basic approaci
to the interreclationship of these three subjects in an cilori to improve

_the Agency's perforr'ne.nc_é'in all these":fields.

C o s X ~

2. In es.ve"xce, ‘the-three 'aubjccts all record our cxyperience to

make it available for future uvse as required. This use includes lile
secrches for cu*reat opcratlonal support, bricfing and training new
personnel, answering press or Congressional questions as to the
Agency's role in earlier events, etc. The problem is to design a
system which will satisfactorily answer the needs of the future.in
these fields with a minimum. expenditure ‘of man hours and funds at
peevent. In these days of dc«.hmno‘ personnel ccxlmbﬁ,, wo obviously
canaot dedicate large amounts of current manpower to making immedi-
ately available detailed answexrs to all contingent questions. On the
other hand, some rccord'.a huve direct value to future operations, and
certainiy our need to handle press or Conffrefsion:xl questions warns us
of the need to dc.vote an appropriate eno tint this direction. ‘

3. In our :approach to this problem in this internally compart-

racnted Agency, it is essentizl to deceatralize much of the responsi-

bility and most of the actual cifort. = At the same time, this decentrali="
zation nceds to be matched by o reporting system whirh will indicate

the degree to which minimum standards are met by all umts, and a

inechanistm by which units can profit. by mterchange
by sh..trmcr solutmns. ,;‘ 3, o

.l‘

f,of expermnce and

4. In ourv analysis-we must clearly reaogmﬁe id1££e:'e‘nt kmds of
records material and the diffcrent 'purposes wa expcct them to serve.
Some of our rccords are n’npor a.nt ba.szc ‘refercnco tools,,o. g ¥, CI fxlcs.

oo v . ‘ ¥,
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SSorac are ‘m“l}’vt working {ilcs of moderate life ro Guireincnts. Some

awve sormal publications of the Agency distributed ¢iscwhere in the
Governtacat with sourco sanitivation. Some arc operationnl records
aad uocunmn‘cs, and some of these are highly sensitive and must re-
main cor np'trtmcntcd as wall as classified. Somce of our reviews of
past events are essentially chroaicles of these events, which bave
value to new arrivals. Some should be analytical reviews drawing
lessons.and conclusions,  Our system snould reflect these dificrences
il it is to o the JOb necdeo.. ’

5. The followihg 'overall'. approach to this situation has becn
developed for implementation through the mechanisms indicated:

e

a. Retords Manaﬁcmenﬂ |

(1) Exfr.,ctw‘e racords rna.nagcmc.n is tue ‘oundation stonc
ol any sausfacto ry action in these fields, as well as curreat
opcrations aepe*‘xdmn upon effective records. It must be the
subject o.E continuing ‘and serious attention a% all levels of the
Agency. . The Execcutive Director will report on it periodically
to the Director and Deputy Director, and it will be. revxewed
,sen‘uannually with the Deputles. .

.

. . [ .

(2) The Records Management Board (with represcntation
from cach Directorate at the senior officdr level, and such
sccretariat as may be required) will report its coaclusions,
recommendations, ete., (with any dissents) directly to the
Executive Director. The Deputy Director for Support will
provide general support for the Agency Records Management
Program, while cach Directorate will remain responsible
for the Records Management Program within its own Dircc-

torate. The Chairman of the Records Management Board m"f -
will be the Agency Records Administration Officer and will ™7

report directly to the I‘\ecu..wc Dlrcctor, together with his
sccretariat. The Records lMounfrement B.ard will make
. *  semiannual reports to the Execut nge Dl‘rector, outlining the
 status of the Agoncy's Recoxrds Maaa.gement Program, any
problerns it is experiencing, and its z‘ecommendationo for
1mp.covement of the Drogram (mg:mdmd reports on recor d.,

s o Mg a--l'. \nl .
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nm.n'a.rm.rru,nL o ba submitted by the Olraciosaies). The
Lixecutive Dircctor will consult will ihe Doeputy Directors

bc;.oru implementing any‘ quch recomwmoendacica.
." LI

(-’) Th(. A‘TCA'LCY Rocords Administrat lon Oliicer wil ibe . i
a nonvoting membexr of the Agency Informuation i rocessing
Board, -with authority to submit agenda iteras and recommen-

* dations to the Information Proces siog Boovd., e will par-
ticularly bring to the attention of the Information Processing
Doard those aspecis of the Agency's Records Management © NG
Pro"rdn‘x which should be considered by the Information H

cocessing Board, with any recommendations for ‘susport of o
the Ac*ency Records Management Program requiring Iaforma- - vy - - !
ion Processing Board action. o will si imilarly make availe- .
able to the Records Mana«cmcnu Board all information corning
before the Information Processing Roard which raizght be of
value or be appropriately considered by the Agency Recouwds 5
M anagemcnt Board and its members. : o

o

{4) The Records ‘Management Board will develop recom-

mendations as to categories of Agency records (.:'L'LCH as the ,

catecgories in paragraph 4 above, plus any others deemed . : )
appropriate) and as to specific guidelings for the selection ' ‘
and retention of records in these ca.terroruzs. These guide- L
lines should also, where appropriate, include time periods {
for vetention by category and indicate disposition thercafter, v
and include appropriate measures to comply with legal and
executive requirerments for retention and declassification.
In particular, recommendations should be made as to the
identification of categories which mw‘\t appropx iately be
retired as classiiied Government documents under GSA
-auspices or passcd to the National Archives, rather than
held solely undcr CIA control to protect mtelhgence sources.-
~and mcthods. T wn T

(5) The Recoxds Nanagemcn‘c \Boazd wﬂl serve as the

- forum for recommendations fox dechamhcmmn, Anency
<+ contributions to other Ageney hzstonca.}. profvrams and othex

mtera.ﬁency problems mvdv;mg the Agency 8 records. - In

a0 ' T 3" : " "*“‘
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tuis procmss, coordination will be made as appronrviate with )/
&
the Genoral Counsel, the Direclor of Sceur ity, the Ageney
Iistorian, the A"cncy Archwmt cte.
o

b. Archivcs

(1) Dach unit submitting an annual report report (sce
below) will identify its key documents aud files for permanecnt
inclusion in Ageacy Archives. The Records Manageanent
Doard will develop the systern or systeras by which such /
documents will be identified on a systematic basis during the
year and indexed for later access, as an clement of the
Records Man’xm.rnc*xt Program. Annually, each unit will
make an overall review to ensure that the docurnents marziked
for archival retention are nmtner excessive in detail nor in~-
complete through omis sions. A certilicate to this effzct will

accompany the unit's Annual Report, and the Agc,ncy Arcuivist

wilil report any problems in this process to the Executive
Director through the Recorda Management Board.

(Z) An Arrency Arch1v1st will be appointed %o supervise the
Agency's Archives Program and will report directly to the
Ixeculive Director. He will be a member of the Agency
Records Managemeunt Board and will codxdinate the exccution
of the Archives Program unrou'fh this Boaed. He will also
work in close coordination with th2 Agency Records Manage-
ment Officer and the Agency Historian, Archivists will be
appointed by the L Leputy Directors in their Directorates to
supervise this program in the Directorate. These officers
wiil be of senior grade, although they may be appointed as
Directorate Archivist as a part-time duty in addition to other

.duties. They will be assisted by the Directorate Records

Managemcnt Officers. The Agency and Directorate Archivisis
will supervise co*npl;ance, with overall Agency Archives reou-
lations to be drawn up and 1ssuud aftcr cor ultation with the

- Deputy Directors. A seraia 'nnual eport to n.hc Executive

Director on the Archives Prcgram will be prepared and co=-

'

(3) Arranwem nts W'zll be made for ‘Lhe(s‘eﬂre‘c‘ahod of

-l;_.‘archwa.l documemb from those held for records purposes, ‘
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in oxder to permit ihe automatic reticemieat and dispositioa
of vecords without loss of key archival docurncnts. Archives
will be physically held by the Records Management Ollicer
in the Réecords Ceuter, uader guidelines cstablished by the
A;,cncy‘ Axchivist. ‘

c.

4

N ‘
B
N

The majoxr thrust of the Agency Historical Pregram will
be placed on the development of analytical hiscories of irm- !
poriant Agency activitics and operations. The "Ollice IHistory"
approach to date, which has been largely successful in briag-
iag our history Gp to 1965, will no longer bo the major focus

of the Program, as the chronicling of future Agency aciivity
will take place under the Annual Report systera outlined below.
Thus, future Agency Histories will take major subjects of
Agency ac»thy and analyze the ways in which the various cle-
ments of the Agency worked together to produce the overall
Agency con’cnbutloﬂ to the operation in question. There will
be soime situations in which a single element of the Agcncey
provided all or most of the Agency participation in any one
activity., There will be occasions also when sensitivity will
require that .any analytical review of an Qpera’cton be con-
ducted in a most restricted fashion. This will apply to many
Clandestine Service Histories. Prijority w111 be given to
cstablishing the basic Ageacy History of the more promincnut
e. g., Cuban Missiie Crisis, Bay of Pigs, War in Victnam,
‘W’ar in Laos, Congo Operations, U-2 Operations, ctc., with
paxticular attention to lessons derived from these experiences.
These histories shoulid also be indexed in a fashion to permit
their use to provids immediate response to public or con-
gressional inguiries on these prominent events to the extent .o
feasible. Histories. will in the future depenrd upon Annual
Reports for general chronicle and upon the Archives Program
for identification of key documents) “The Agency Historian
will be an ex officio member of the Records Management
Doard, will repoxt directly to the Exccu.zve Director, and will
work in close coordmatmn with the Agency“Archwmt and the

s "\."r‘"['w*ﬂ
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d.  Annual Repoxts

(1) To provide the nocessary chroaicle of the Agency's
activitigs'at minivaum expenditure of cf[u"f“ a nystorn of
annual reports of the units and offices of the Avoncy will be
aevelopeds Thesc wiil be subinitted to the uext senior com-
raand level for review and then held by the originating uait,

with a copy incorporated in the Agency's Acchives. The w‘"‘; F

anoual report will be compiled during Jaauawy, covarias the
previdus calendar yecar., The identificatios of the elements
vo submii these annual reporis and an outline of their format
will be developed by the Agency Historian for the Executive
Divector, in coordination with the Deputy Diroctors. These
may include significant contractor units, when these played
a significant role in Agency prograins or opcvations. These
annual reporis should highlight major accomplishments,
major problems' and overall conclusions and recormimendations
fox future action in the unit itself or by clemcnts supporting
or as soclated with it,. As requu'cd compartmented annexes
can be compzled and held separatply covering particularly

sensitive evonts.

(2) In 'many areas it will be'e.ssentia,l to pro-duce onc-time '

rcports to cover the years from 1965 (or the most recent
History) to the current Annual Report. This will be under-
token by units ideuntified to submit future Annual Reporis. In

those situations in which an overall Agency History to be pro--

ge
duced will cover the period in question, a separate Annual
Report need not be dcvcloped (c. 2., the War in Laos, the
War in Vietnam), as the nccessary chronicle and Arxrchives
can be dovelopoed ot the same time as the analytical history.
in othier cascs, however, a one-time cflort to catch up to the

current annual report system will be pecessary, and this will

be undertakoen by the unit in question. . Staff supervision of
this activity will be prov:.dcd by the Aﬂcncy T“1151:91'1;3,:& and
A_rchivis'é.. t e

g 'I'he Records Iuanavement Bbé.rd -w;ll bL tho foca.l point for
the Agency 5 1mplumcntat1on bf tha"‘l"'la,smﬂcatxon and
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declassification procedures requised by aocukive Crder
11652, The Bonsd will coordinate as wesulsern with tha
General Gounscel, the Director of Scewvily, il Agency
Azrchivisl, the Agency Historian and ollices L carsying out
thig responsibility, The Agency Records Managemend
Officer will bo designated under Scciion 7 of this Order as
the Agency represeatative to the Interagency Classification
Review Committee, acting under the supervision of the
Executive Diregi:or.
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